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PREAMBLE 

Modern  industrial  society  Is  divided  into 
two  classes,  those  who  possess  and  do  not 
produce,  anri  those  who  produce  and  do  not 
possess.      V    -ngside   this   main   d  vision   all 
other  clai   '  '  ations  fade  into  Insignificance. 
Between    ihese     two    classes    a    continual 
struggle  takes  place.     As  with  buyers  and 
sellers   of   any    commodity,    there   exists   a 
struggle  on  the  one  hand  of  th3  buyer  to 
buy  as  cheaply  as  possible,  and.  on  the  other, 
of  the  seller  to  sell  for  as  much  as  possible, 
so   with  the  buyers    and    sellers    of    labor 
power.     In  the  struggle  over  the  purchase 
and    sale    of   labor   power    the    buyers    are 
always    masters— the    sellers    always    the 
workers.     From  this  fact  arises  the  inevit- 
able class  Dtruggle. 

As  Industry  develops  and  ownership  be- 
comes   concentrated    more    and    more    into 
fewer  hands;    as   the   control  of   the   econ- 
omic  forces   of   society   become   more    and 
more    the    sole    property    of    imperi^listte 
finance,  it  becomes  apparent  that  the  worK 
ers,  in  order  to  sell  their  labor  power  wlm 
any   degree   of   success,   must  extend   their 
forms   of   organization   in   accordance    with 
changing  industrial  methods     Compelled  to 
organize  for  self-defence,  they  are  further 
compelled  to  educatfe  themselves  in  prepara- 
tion for  the  social  change  which  economic 
developments    will    produce,    whether    they 
seek  it  or  not. 


The  One  Big  Union,  therefore,  seeks  to 
ore  mize  the  wage  worker,  not  according  to 
c  aft    but  according  to  industry ;  according 
?n  Plkss  and  class  needs,  and  nails  upon  all 
^^ortrs  tS'organize  irrespect^e  of  nat^n- 
oiitv  sex  or  craft  Into  a  wor  L.ir .   orgamza 
?on   so  that  they  may  be  enab'.ed  to  more 
'.'uccesBfully   carry   on   the   every^d.y   fight 
over  wages,  hours  of  work,  etc.,  and  I'epare 
themselves  for  the  day  when  production  for 
prom  shatl  be  replaced  by  production  for 


use. 


Workers  of  the  World,  Unite! 
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CONSTITUTION     AND     LAWS     OF     THE 

LUMBER      AND      CAMP      WORKERS' 

INDUSTRIAL    UNION    OF   THE 

ONE   BIG   UNION. 

1  -The  organization  shall  be  known  as  the 
Lumber  and  Camp  Workers'  Industrial 
Union  of  the  One  Big  Union. 

9  —It  shall  have  no  affiliation  or  connec- 
tion with  the  industrial    Workers    of    the 

^^q  — It  shall  be  Industrial  in  its  scope,  and 
any  wage  worker  in  the  Lumber  Industry 
o^consfruction  camps  shall  be  ^f  ^^^  J«[. 
membership.  The  P^rPo^e  ««  the  organ^ 
zation  shall  be  to  advance  and  ma^^tain 
?he  social  and  economic  interests  of  its 
members.  ,  ^^^ 

4— None    but    actual    wage-workers    are 
eligible  for  membership. 

5.-Foremen    can    join    but    cannot    hold 

6 -Entrance  fee  shall  be  One  Dollar,  and 
monthly  dues,  One  Dollar. 

7— Anv  applicant  for  membership  carry- 
ing a  current  or  paid  up  card  in  any  other 
waee  workers-  labor  organization  will  be 
Trtmittrd  without  payment  of  entrance  fee. 
Member's  who  leav'e  iTe  Union  to  engage  in 
other  occupations,  and  join  the  union  or 
?haroccupation,  will,  upon  apPlicaUon  ^« 
re-admitted  without  payment  of  back  dues. 


tll^UetTtr:lZ^o.  Sf  their  service 

papers.  A,.^intr  nroof  of  sickness, 

'••-''.I'^XtKg  ov  fa  moStVare  exempt 

?r7m"due"''~'the  period  of  their  d.sa- 

'">dr"reTn^\dTt^-ranirt 

part  in  the  business  ol  privileges 

rS:X   unT  aP/hLk   d'ues   have 

^-.r,\ired  the  .  C.  .^^^^^^^^^^^ 

be    forwarded    to     «a^^    ^,^^^16  order  will 
whilst  dues  are  paid  or  a  u 

-/.qe-me^r^Srctrpfpe^-: 

r^dX  of°?o1nU  untii  they  have  aiso 
"Is  iZy  member  making  an  accusation  or 

.n^Latiol  a^t!"lXi?  brcSned  to 
official  of  the  Union  «hall  be  J^"  „',  special 
prove  the  charge  at  the  re8«lar    y„„    ^nd 

iThrfaUs^to  "o^o^U'^baVmaKe  a  public 
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re' as"l' complied  wltS  the  decision  or 

the  meeting.  Ki»Mine  to   anotlier's 

14._Any  member  "^J^-^t'^lppiK-ant  being 
membership  of  "/^^X  ^^^^'sUte  the  ob- 
received  into  the  union  »  properly 

Section  in  writing  8°  that  it  can         ^^  ^.^ 
nvestigated  by  either  the  ^e         ^^^^  ^^^ 
trict  Executive  Bo"d-    I'  ^^y  ^e   shall   be 
fuSfct  to  -h-'f  Penauy  as  the  Centra. 
Executive  Board  may  ^^^°^^        „,  „,gan- 

15.--N0  member,  camp  delegate^  ^  ^ 
izer  of  the  L.  &  C.  w  •    ^    „iai  Workers  of 
shall  organize  »' tr.-\"rnational  Industrial 
the  World,  workers  interna      ^^  ^abor    or 

r^olheru^rno^aSmated  «itli  the  One 

«'?oY!re  union.  ^^^l^,^7^^jZ 
paid-up  dues,  ar«  entitled  to  lega  ^^„  ,„„rt 
Lsistance,   "h.ch    does    «o  ^^^^,     without 

organization. 

^irNTRAL  HEADQUARTERS 
,,_r  cLr.     Head,ua-;s    s^^^^^^^  ^- 
estabiished   which   sbaU    be 
apart  from  all  districts. 
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18.— A  Central  Executive  Board  shall  De 
elected  consisting  of  a  Secretary-Treasurer 
and  at  least  four  other  members. 

19. — The  Central  Executive  Board  and 
General  Secretary-Treasurer  shall  be  elected 
for  a  period  of  one  year.  They  shall  be 
nominated  by  delegates  attending  conven- 
tions. 

(a)  The  three  nominees  for  Secretary- 
Treasurer  receiving  the  largest  number  of 
votes  at  the  Convention  shall  be  submitted 
to  a  referendum  vote  of  the  entire  r  omber- 
ship,  and  the  member  receiving  the  largest 
number  of  votes  shall  be  declared  elected. 

(b)  The  twelve  nominees  for  Central 
Executive  Board  receiving  the  largest 
number  of  votes  at  the  convention  shall 
be  submitted  to  a  referendum  vote  of  the 
entire  membership;  and  the  four  members 
receiving  the  largest  number  of  votes  by 
referendum  shall  be  declared  elected. 

20. — The  duties  of  the  General  Secretary- 
Treasurer  shall  be  to  secure  the  equipment 
for  the  efficient  carrying  on  of  the  business 
of  the  organization  and  to  check  up  dis- 
trict accounts  and  publish  same  each  month 
in  the  official  publication,  and  supervise 
the  administrative  affairs  of  the  organization 
except  where  specific  prr  ision  for  same  is 
otherwise  provided  for.  re  shall  attend  to 
the  insertion  of  news  .,  a  views  of  mem- 
bers and  items  of  general  interest  in  the 
official  publications.    He  shall  keep  a  com- 
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plete  and  accurate  record  of  all  financial 
transactions,  giving  and  receiving  a  receipt 
in  every  instance,  have  such  record  always 
available  when  called  for  by  the  C.  E.  B.  or 
anybody  officially  authorized  to  call  for  this 
information. 

2i._The  funds  of  the  organization,  (Gen- 
eral and  District)   must  be  deposited  in  a 
chartered  bank  in  the  name  of  the  Union. 
22.— Copies  to  be  kept  on  file  in  the  office 
of  all  communications  sent  out. 

23.— The  books  shall  be  checked  up  every 
month  by  a  firm  of  chartered  accountants 
who  shall  every  three  months  prepare  a 
statement  which  shall  be  published  in  the 
official  organ  or  publications. 

24.— The  General  Secretary-Treasurer  shall 
be  bonded  in  a  responsible  surety  company 
for  the  sum  of  Five  Thousand  Dollars.  The 
bond  shall  be  approved  and  paid  for  by 
the  Central  Executive  Board. 

25.— The  ^ages  of  the  General  Secretary- 
Treasurer        11  be  $50.00  per  week. 

26.— The  udties  of  the  Central  Executive 
Board  shall  be  to  act  as  General  organizers, 
also  to  provide  for  and  supervise  the  ex- 
tension of  the  organization  into  districts 
not  yet  organized  or  that  are  not  in  a  con- 
dition to  maintain  themselves  financially. 
To  secure  all  necessaries  and  supply  them 
at  cost  to  district  offices.  The  appointment, 
payment   and   control    of    organizers    and 
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secretaries  In  new  territory  or  in  districts 
which  are  not  financially  self-supporting, 
shall  be  in  the  hands  of  the  C.  E.  B.,  who 
shall  provide  f('.  and  control  their  opera- 
tions subject  to  the  rights  of  the  individual 
members  and  locals  as  provided  for  in  the 
constitution.  The  C.  E.  B.  shall  have  power 
to  take  charge  of  the  affairs  of  any  district 
or  local  which  does  not  fulfill  its  obligations 
to  the  Central  Organization,  and  take  what-, 
ever  action  they  deem  necessary  to  safe- 
guard the  Interests  of  the  organization. 

27. — The  Central  Executive  Board  to  meet 
every  three  months,  or  at  such  times  as  may 
be  necessary. 

28. — The  wages  of  the  members  of  the  Cen- 
tral Executive  Board,  other  than  the  Secre- 
tary Treasurer,  shall  be  $5.00  per  day  and  all 
legitimate  expenses. 

29.— Should  the  office  of  General  Secretary- 
Treasurer  or  any  other  member  of  the 
Central  Executive  Board  become  vacant 
through  any  cause  whatever,  the  remaining 
members  of  the  Centr:.  Executive  Board 
shall  have  power  to  appoint  another  mem- 
ber (or  members)  to  fill  the  vacancy,  until 
the  next  general  convention. 

30. — Before  the  Central  Executive  can  in- 
stitute a  referendum  vote,  or  recall,  it  must 
be  submitted  to  districts  and  have  the 
sanction  of  two  district  executives. 

31. — In  order  to  safeguard  the  counting  of 
referendum  votes,  each  camp  shall  be  sent 
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1  aeoarate  ballot  report  sheet,  and  the  camp 
vote'^shaU  be  published  for  the  information 
of  the  membership  of  each  camp. 

32  —No  member  who  has  carried  a  card  in 
any  other  wage  worker's  labor  organization 
since   July   1st.   1919.   shall   be   elig«>l«  /^J. 

nomination   or   ^^^^'^^'^   ''''  ^^it^' nl^lli 
tary-Treasurer   or   member   of   the    Central 

Executive  Board. 

33_No  one  shall  retain  membership  on  an 
Executive  Board  longer  than  two  (2) 
months  unless  they  have  been  actively  en- 
gaged for  at  least  two  (2)  weeUs  in  some 
fndistrv  coming  under  the  jurisdiction  of 
the  Lumber  and  Camp  ^Workers'  Industrial 
Union. 

•11— TiDon  their  own  initiative,  or  upon  the 

complahit  of  a  district  executive  the  Central 

E^^cut  ve   Committee   shall   have  power  to 

^usP'Tnd     any     Central     official     who     ex- 

cee        his     authority     or     fails     to     fuimi 

•  his  luties  and  if  the  complaint    s  deemed 

wpil  founded   the  matter   of  recall   shall   oe 

Tn  mStely  submitted  to  a  referendum  vote 

of  the  entire  membership  subject  to  the  ap 

proval  of  two  District  Executives. 

35 -No  member  of  an  Execatiye  Board 
shali.  whilst  holding  that  office  Jit  upon  a 
pnTtimittee  formed  to  enquire  into  or  repor. 
up?n  past,  present  or  future  management 
SS^their  advice  may  be  solicited  as,  and 
when  required. 
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DISTRICTS 

36. — District  Headquarters  shall  be  esta- 
blished at  such  points  as  may  tend  to  more 
effective  organization  and  to  enable  the 
Local  membership  to  take  charge  of  local 
affairs.  1  ich  District  will  be  assessed  50 
cents  per  capita  monthly  to  defray  the  ex- 
penses of  the  O.  B.  U.  per  capita  of  10 
cents,  The  B.  C.  Federationist,  auditing  and 
checking  accounts  and  the  creation  or  a 
central  fund  for  'general  organization  or  ad- 
ministrative purposes. 

37.— All  new  district  offices  shall  be  opened 
up  and  supervised  by  the  Central  Executive 
Board  until  such  time  as  they  are  sufficient- 
ly organized  to  conduct  their  own  business. 

38.— District  offices  shall  repay  to  General 
Headquarters  the  initial  expenses  of  organ- 
izing that  district. 

39. — District  offices  must  furnish  the  Cen- 
tral Executive  Board  with  a  financial  state- 
ment twice  a  month,  upon  the  official  forms 
provided  for  that  purpose  by  general  head- 
quarters. 

40.— District  offices  must  obtain  their  offic- 
ial supplies  from  General  Headquarters. 

41.— Districts  shall  hold  a  convention  evpry 
six  months,  at  which  a  district  secretary 
treasurer,  and  district  executive  shall  be 
elected. 

42.— No  district  official  elected  at  a  district 
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convention    shall   have   any   authority   out- 
side of  the  district  .hat  elected  him. 

43  —Every  district  Secretary-Treasurer 
shall  be  bonded  for  a  sum  of  ($1,000.00)  One 
Thousand  Dollars. 

44  —District  conventions  shall  have  author- 
ity to  pass  by'aws  affecting  their  own  d'.s- 
trict,  providing  the  said  by-laws  do  not  con- 
flict with  the  constitution  of  the  Lumber 
and  Camp  Workers*  Industrial  Union  of  the 
One  Big  Union. 

45— Districts  may  make  their  own  regu- 
lations covering  the  holding  of  business 
meetings  in  their  district. 

46._No  general  appeal  for  funds  shall  be 
sent  out  except  upon  the  authority  of  the 
Central  Executive  Board,  but  any  district 
may  issue  an  appeal  for  their  own  purposes, 
but  must  distinctly  state  in  such  appe^al 
that  it  is  issued  by  the  district  and  not  by 
the  General  Organization. 

47— No  District  Ofllice  shall  publish  or 
cause  to  be  published,  circulate,  or  have  in 
their  possession  any  literature  or  printed 
matter  of  any  description,  without  the  sanc- 
tion of  the  Central  Executive  Bop.rd. 

4g  —Upon  their  own  initiative  or  upon  the 
complaint  of  the  members,  the  district 
executive  board  shall  investigate  into  the 
activities  of  any  district  official  who  may 
be  suspected  of  exceeding  his  authority  or 
failing  to  fulfill  his  duties.    If  upon  Investl- 
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gation  they  deem  the  charge  of  sufficient 
importance  they  shall  Immediately  suspend 
the  official  and  submit  the  matter  of  recall 
to  a  referendum  vote  of  the  entire  member- 
ship of  the  district. 

49. — Districts  must  have  the  sanction  of  at 
least  one  other  district  before  It  can  initiate 
the  recall  of  the  Central  Executive  Board, 
or  any  member  thereof. 

50. — Each  district  of  the  Lumber  and  Camp 
Workers'  Industrial  Union  3hall  establish 
an  employmeijt  office  of  Its  own,  which  shall 
be  administered  by  an  experienced  logger. 
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CONVENTIONS. 

51. — The  organization  shall  meet  in  con- 
vention in  January  and  July  of  each  year. 
The  convention  call  to  be  issued  by  the 
Central  Executive  Board  not  less  than  one 
month  before  the  date  of  holding  same. 

52. — The  Central  Executive  Board  shall 
have  authrority  to  call  a  special  convention 
whenever  they  deem  it  vitally  necessary  to 
do  so. 

53. — General  Conventions  shall  consist  of 
Central  Executive  mem.bers  and  delegates 
from  all  districts  of  the  Lumber  and  Camp 
Wbrkers'  Industrial  Union  on  the  following 
basis  of  representation:  One  delegate  for 
the  *irst  two  hundred  members  and  one  dele- 
gate lor  each  succeeding  two  hundred  mem- 
bers, or  major      .ction  thereof . 
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54— Any  district  in  arrears  with  its  per 
capita  tax  for  two  months  or  more  shall  not 
be  entitled  to  representation  at  general  con- 
ventions, or  have  either  voice  or  vote  In 
the  administration  of  the  affairs  of  tne 
union;  except  th-^y  have  not  sufficient  mem- 
bers to  be  se'f  supporting  or  have  been 
engaged  in  su^.i  strikes  or  for  causes  satis- 
factory to  the  C.  E.  B.  such  as  may  render 
it  impossible  for  them  to  pay  their  per 
capita  tax. 

55  —Only  by  referendum  vote  or  at  General 
Conventions  can  a  general  strike  be  callea 
or  the  constitution  changed.  A  majority 
vote  In  all  cases  unless  otherwise  provided 
for  In  the  constitution  shall  decide  all 
questions.  No  official  or  officials  of  the 
L  &  C  W.  1.  U.  can  call  or  settle  any  strlK©. 
unless'  so  authorized  by  a  majority  of  ti 
members  affected. 

56.— Each  convention  shall  fix  the  locality 
for  the  succeeding  convention. 

57— All  conventions  of  the  Lumber  and 
Camp  Workers'  Industrial  Union  shall  pool 
transpcitation  of  the  delegates,  transpor- 
tation to  mean  railway  and  steamship  fare 
only,  same  to  be  paid  by  the  ^^strjcts  In 
the  proportion  to  the  number  of  delegates 
sent  by  them. 

CAMP    DELEGATES. 

5S  —The  members  in  each  camp  must  hold 
meetings  and  elect  one  of  their  number  as 
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camp  delegate,  who  will  act  as  the  official 
repieseiUative  of  the  Union  on  the  Job,  and 
who  win  immediately  be  is  elected  commun- 
icate with  the  district  headquarters  so  that 
the  necessary  credentials  and  supplies  can 
be  furnished  to  him. 

59. — The  camp  Delegate  must  make  regular 
reports  to  his  district  headquarters  upon  the 
official  loiras  which  are  furnished  for  the 
purpose. 

60. — Delegates  are  entitled  to  a  commission 
of  50  cents  for  each  new  member  signed 
up,  also  to  deduct  expenses  incurred  In  col- 
lecting and  remitting  money. 

61.— A  committee  of  three  shall  be  appoint- 
ed in  each  camp  by  the  members  in  camp 
to  assist  and  confer  with  the  delegate  on 
any  important  subject  that  may  arise  and 
in  the  event  of  a  camp  delegate  being  fired 
whilst  in,  or  because  of  his  pursuit  of  the 
business  of  the  Union,  In  the  camp  where 
such  takes  place  the  members  shall  call  a 
meeting  and  take  such  action  as  necessary 
to  protect  the  interests  of  the  members  of 
the  organization. 

STRIKES. 

62. — All  Walk-outs  and  hunger  strikes  shall 
be  discouraged  as  much  as  possible  and  be- 
fore such  strikes  take  place  they  must  be 
decided  by  a  two-thirds  majority  of  the 
members  in  camp. 

63. — In    future   the   members   are   recom- 
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men  d  to  rely  tipon  action  on  the  Job,  or, 
when  netesrary,  the  intermittent  strike,  as 
this  imposes  less  penalty  upon  the  workers. 
64.— Before  a  cnnip  goes  on  strike  the 
matter  shall  he  fully  discussed  by  the  mem- 
bers in  camp,  and  the  demands  of  the 
workers  be  submitted  to  the  management  In 
writing. 

65._xo  strike  can  be  called  on  a  question 
of  wages  except  to  raise  the  minimum. 

66.— All  members  who  go  out  on  strike  In 
any  Individual  camp  shall  stay  by  the  strike 
they  started  and  not  go  to  work  in  any  other 
camp,  and  all  members  of  this  organization 
who  come  out  on  either  an  Individual,  gen- 
eral, or  sympathetic  strike  shall  stay  as  near 
the  job  as  possible  and  picket  the  job. 

67.— Camps  shall  not  be  put  ou  the  unfair 
list  when  there  has  been  simply  a  walk  out. 
68.— Any  member  accepting  strike  pay  from 
the  organization  and  at  the  same  time  work- 
ing on  another  job,  shall  be  expelled  from 
the  Union. 

69. — The  organization  Is  opposed  to  work 
by  contract,  piece,  or  bonus  system.  The 
cxoolitlon  of  this  method  of  working  is  left  in 
the  hands  of  the  membership  In  each  district. 

70.— It  shall  be  a  strictly  8-hour  day,  camp 
to  camp. 

71._The  kitchen  staff  shall  be  supplied 
with  sufficient  help  so  that  they  will  not 
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have  to  work  more  than  8  hours  per  day, 
72. — A  wage  of  $6.00  per  day  for  camps  and 

$5.00  per  day  for  mills  is  endorsed  as  the 

minimum    that    should    operate    throughout 

the  industry. 
73. — The  wages  to  be  paid  semi-monthly  in 

74.— All   tie   making  to  be   done  by   day 

labor. 

75. — nq  member  shall  be  permitted  .for 
more  than  one  week  to  fill  a  job  that  has  been 
held  by  more  than  one  man  in  the  past. 

76. — Two  brakemen  shall  be  employed  on 
all  logging  trains,  and  members  will  notify 
District  Secretary  of  such  camps  that  do  not 
comply  with  the  law. 

77_No  union  hall  of  this  organization 
shall  be  used  as  a  place  for  storing  baggage 
or  any  personal  property. 


Order  of  Business. 


Election  of  Chairman. 
Reading  of  Minutes. 
Special    Correspondence. 
Reports. 

Committee   Reports. 
Treasurer's  Report. 
Secretary's  Report. 
Other  Officers'  Reports. 
Unfinished  Business. 
New  Business. 
Good  and  Welfare. 
Adjournment. 
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Constitution  and  Laws 
of  the  O.  B.  U. 


(Amended  at   Winnipeg   Convention, 
January  1920.) 


NAME 


Clause  1.— The  name  of  the  organization 
shall  be  the  ONE  BIG  UNION. 

MEMBERSHIP 

Clause  2. — Membership  in  the  0.  B.  U. 
shall  be  open  to  all  wage  workers.  No  mem- 
ber shall  be  eligible  for  any  elective  office 
in  the  O.  B.  U.  who  is  carrying  a  member- 
ship card  in  any  International  Union,  and 
no  delegate  to  represent  a  unit  who  carries 
any  other  form  of  union  card. 

INITIATION  FEE 

Clause  3. — The  maximum  initiation  fee 
to  be  charged  by  local  units  for  new  mem- 
bers shall  be  One  Dollar. 

SHOP  CARDS 

Clause  4.  Union  Shop  Cards  shall  be  issued 
to  those  local  units  desiring  same  for  display 
in  such  places  of  employment  where  all  the 
employees  are  members  of  the  0.  B.  U. 
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CERTIFICATES 

Clause  5.— Certificates  shall  be  issued  to 
Central  Labor  Councils  and  District  Boards 
and  isolated  units;  said  certificates  shall 
designate  the  jurisdiction  of  the  organization 
to  which  they  are  issr  ;d. 

E'^ECUTIVE  BOARD 

Clause  6.  A  General  Executive  Board 
shall  be  elected,  consisting  of  a  chairman, 
secretary,  and  representatives  of  the  various 
industries. 

Clause  7.— The  General  Executive  Board 
shall  be  elected  by  and  from  the  duly  ac- 
credited delegates  attending  conventions. 
The  Executive  Board  shall  remain  in  office 
until  their  successors  are  elected.  The  wa- 
ges of  the  officers  of  the  General  Executive 
Board  shall  be  $40  per  week.  Expenses  of 
organizers  away  from  home  shall  be  $5  per 
day.  Any  member  of  the  Executive  Board 
not  receiving  money  for  expenses  shall  re- 
ceive $50  per  week  wages. 

Clause  8.— The  members  of  the  General 
Executive  Board  may  act  as  general  organi- 
izers,  or  in  a  consultative  capacity  at  the 
discretion  of  the  Central  Labor  Council  or 
District  Board  they  represent.  All  members 
of  the  General  Executive  Board  acting  as 
general  organizers  shall  be  at  all  times  un- 
der the  direction  of  the  General  Chairman. 

All  members  of  the  General  Executive 
Board,  acting  as  organizers,  must  send  in 
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duplicate  financial  and  written  reports  twice 
a  month,  one  copy  to  be  sent  to  headquarters 
of  the  district  or  unit  in  which  the  organiz- 
er is  working,  and  the  other  to  the  General 
Executive   Board. 

Clause  9.— It  shall  be  the  duty  of  the 
chairman  to  preside  at  all  meetings  of  the 
General  Executive  Board.  He  shall  have 
charge  of,  and  be  re&ponsible  for,  the  gen- 
eral administration  of  the  organization. 

Clause  10.— It  shall  be  the  duty  of  the 
General  Secretary  to  keep  a  true  account  of 
all  moneys  received,  and  all  moneys  paid 
out;  he  shall  deposit  all  moneyg  or  cheques 
received  by  him  in  such  a  bank  or  banks 
as  may  be  named  by  the  Executive  Board; 
he  shall  be  at  all  times  in  a  position  to 
render  to  the  Executive  Board  an  account 
of  the  financial  condition  of  the  organization. 

He  shall  render  to  the  Central  Labor 
Councils  and  District  Boards  a  quarterly 
financial  report,  duly  certified  by  chartered 
accountants. 

He  shall  keep  the  minutes  of  all  meetings 
of  the  General  Executive  Board  in  a  book 
provided  for  that  purpose;  he  shall  pay  all 
bills  when  satisfied  of  their  correctness,  and 
shall  sign  all  cheques;  he  shall  be  bonded 
in  a  responsible  surety  company  for  the  sum 
of  five  thousand  dollars  ($5,000),  and  the 
bond  shall  be  approved  of  and  paid  for  by 
the  (general  Executive  Board. 
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RECALL 

Clause   11.— A  member   holding  office  on 
tiie    General    Executive    Board   must   at   all 
mes  maintain  his  credential  both  from  his 
own    local   unit   to  the   Central   Council   or 
District  T^oard.  and  from  his  Central  Coun- 
cil or  Di«oViict  Board  to  the  convention.  Any 
local  unit  withdrawing  the  credential  of  an 
executive  Board  member  from  local  central 
council    or    Distrilct    Board    shall    provide 
statement  for  reason  for  so  doing,  and  Cen- 
tral council  or  District  Board  shall  imme- 
diately make  a   full   investigation      Should 
the   reca.,  as   instituted  by   the   local   unit 
be  warranted,  the  Central  Council  or   Dis- 
trict  Board  shall  then  revoke  credential  as 
held  bv  Executive  Board  member,  and  re- 
quest  Jflxecutive   Board   to   immediately  fill 
tue  valiancy. 

Clause  12.-Any  officer  of  the  -.  B.  U.  naay 
be  recalled  by  a  majority  vote  of  the  x^strict 
Board  or  Central  Labor  Council  which  sent 
said  officer  to  the  convention. 

Clause  13.-In  the  event  of  a  vacancy  oc- 
curring on  the  Executive  Board,  it  snail  be 
filled  by  the  membership  of  Central  Labor 
Council  or  District  Board  from  whi.'h  the 
previous  member,  was  elected. 

In   the  event  of  a  -'    ancy  occurring  in 

the  office  of  the  Cha         Q  or  Secretary  of 

the   Board,  the  remai.      T  merobei^   of  the 

Board  shall  immediately  fill  the  position. 

Clause  14.— Meetings  to  determine  the  re- 
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call  of  any  officer,  whether  of  local  unlf, 
Central  Council,  District  Board,  or  General 
Executive  Board,  must  be  specially  summon- 
ed, all  members  being  notified. 

Clause  15. — Local  units,  whose  delegates 
on  Central  Council  or  District  Board  have 
been  elected  to  membership  on  the  General 
Executive  Board,  shall  fill  vacancy  on  Cen- 
tral Council  or  District  Board  by  electing 
an  alternate  delegate. 
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Clause  16. — This  or^  nization  shall  meet 
in  convention  annually,  the  convention  call 
to  be  issued  by  the  General  Executive  Board. 

Clause  17. — The  conventions  shall  consist 
of  delegates  from  Central  Labor  Councils 
and  District  Boards,  or  isolated  units  where 
District  Board  or  Central  Council  is  imprac- 
ticable. 

Delegates  to  be  chosen  from  various  in- 
dustries where  possible. 

Clause  18. — The  following  shall  be  the 
basis  of  representation:  One  delegate  for 
1,000  members  or  less,  and  one  additional 
delegate  for  each  additional  1,000  members 
or  major  fraction  thereof. 

Clause  19. — A  roll  call  vote  may  be  de- 
manded by  any  delegate,  and  should  a  roll 
call  be  demanded,  the  vote  shall  be  compiled 
on  the  basis  of  representation  of  each  ac- 
credited delegate. 

No  delegate  to  record  more  than  the  full 
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Ju„ber  of  votes  upon  wWoh  Individual  re- 
presentation  is  based,  nameiy,  i, 

^^"ctu-^e  22.-T.e  Gentl^^^^^^^^^^^^^^ 

shall   call   a  special   """V^ntWD  ^^^^^^ 

days  ■-'P»n  7f  fiPVoirds  OTbabor  Councils 

-rp^Sn^a^relf^/  »«  -  --^ 

rr.  s^t^tvrs^?x"^  -  ~- 

ated  in  the  convention  can. 

PER  CAPITA 
cause  23,-Per  Ca;.ta  Tax^o  tt>e  General 

=^  B^ r"^;e  -e  f  st^  ^^^^^^^ 
Botl^s"rau'^rJ3er;.«na^„^ 

statement,  «"«  <=Sutive  Boar^^^  the  same 
to  the  General  Executive  „tants  or 

to  he  certified  ''^  .™*'1*®^„°  „vea  of  by  the 

EVal  B-'/e-ur BUnV^ch  local  unit. 
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Upon  the  failure  of  any  unit,  Council,  or 
Board  to  send  in  regular  financial  reports, 
or  where  there  is  reason  to  believe  such 
unit  is  not  fulfilling  its  financial  obligations 
to  the  general  movement,  then  the  next 
higher  authority  shaM  have  the  right  to  au- 
dit the  accounts  of  the  delinquent  organi- 
zation. 

Clause  24.— Any  organization  not  within 
the  jurisdiction  of  a  Central  Labor  Council 
or  District  Board  may  be  affiliated  with  and 
pay  per  capita  direct  to  the  General  Execu- 
tive  Board. 

SUPPLIES 

Clause  25.— All  supplies  to  be  paid  for  by 
the  local  units  in  advance,  except  with  the 
consent  of  the  General  Executive  Board,  and 
any  arrears  owing  for  supplies  must  be  paid 
for  in  advance  of  per  capita  tax. 

Clause  26.— All  supplies  to  be  furnished 
the  membership  at  cost. 

Clause  27.— General  Executive  to  issue  a 
special  membership  card  for  members  sick, 
unemployed,  or  on  strike.  Local  unions  to 
be  empowered  according  to  their  own  needs 
and  circumstances  to  release  members  from 
payment  of  dues  duiing  sickness,  strikes  or 
unemployment. 

OFFICIAL   MEMBERSHIP  RECEIPT 

Clause  28. — Each  organization  affiliated 
with  the  O.  B.  U.  must  use  the  official  mem- 
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bership  receipt,  unless  exempt  by  the  Gen- 
eral Executive  Board.  * 

Clause  29.— The  General  Executive  Board 
shall  issue  official  membership  receipt  books 
in  triplicate  to  the  Central  Labor  Councils 
and  District  Boards,  who  shall  distribute 
to  their  affiliated  organizations;  the  original 
receipt  shall  be  placed  in  the  member  s  fold- 
er, and  all  the  duplicate  receipts  shall  be 
sent  to  the  Secretary  of  the  Central  Labor 
Council  or  District  Board,  together  with  the 
monthly  remittance  of  per  capita  tax;  tne 
triplicate  receipts  shall  remain  in  the  pos- 
session of  the  local  organization. 

CENTRAL  LABOR  COUNCILS 

Clause  30.— The  following  is  recommended 
as  a  basis  for  representation  of  affiliated  or- 
ganizations to  the  Central  Labor  Councils. 
One  delegate  for  the  first  50  members,  or 
less,  and  one  additional  delegate  for  each 
succeeding  100  members  or  major  fraction 
thereof. 

Clause  31.— No  delegate  shall  be  seated 
in  a  Central  Labor  Council  who  is  not  a 
bona  fide  wage  earner  and  a  paid-up  mem- 
ber of  the  O.  B.  U. 

Clause  32.— In  small  towns  and  in  isola- 
ted places  where  few  workers  are  employed, 
they  shall  organize  into  one  unit,  including 
all  branches.  Members  of  these  branches 
shall  be  controlled  by  central  organization 
of  the  industry  to  which  they  belong. 
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All  members  of  the  One  Big  Union  shall 
affiliate  with  and  pay  dues  to  the  unit  re- 
presenting the  industry  in  which  he  is  en- 
gaged, provided  such  unit  is  organized. 

Clause  33.— All  funds  maintained  by  local 
units  shall  be  the  property  of  the  members 
composing  said  local  units. 

DISPUTES  AND  STRIKES 

Clause  34.— Whenever  any  dispute  exists 
which  the  local  unit  affected  cannot  settle 
through  its  Grievance  Committee,  the  ais- 
pute  shall  be  referred  in  writing  to  their 
Central  Labor  Council  or  District  Board. 

Clause  35.— A  Central  Labor  Council  or 
District  Board  to  whom  a  dispute  has  been 
referred,  shall,  through  their  Grievance 
Committee,  endeavor  to  effect  f  settlement; 
failing  a  settlement,  the  Central  Labor  Coun- 
cil or  District  Board,  if  they  consider  the 
dispute  is  of  sufficient  importance  to  the 
workers,  shall  refer  the  same  in  writing  to 
the  General  Executive  Board. 

Clause  36.— If  any  Central  Labor  Council 
or  District  Board  refuses  to  refer  such  dis- 
pute to  the  General  Executive  Board  the 
local  unit  affected  shall  have  the  right  to 
refer  the  dispute  to  the  General  Executive 
Board. 

Clause  37.— Should  the  General  Executive 
Board  consider  a  dispute  of  sufficient  im- 
portance, they  shall  refer  same  in  wrUing 
to  the  Central  Labor  Councils  and  District 
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Boards.  Should  a  majority  of  the  membcr- 
ship  affiliated  with  the  Central  I^bor  Coun- 
cils and  District  Boards  vote  in  favor,  the 
General  Executive  Board  shall  be  empower- 
ed to  call  a  strike  of  all  affiliated  bodies. 

Clause  38.— Xothinii  in  the  previous 
clauses  shall  prevent  any  Central  Labor 
Council  or  Diistrict  Board  from  <^alling  a 
strike  in  their  own  district  or  industry;  pro- 
vided, however,  that  any  Council  or  Board, 
calling  a  strike  without  the  consent  of  the 
General  Executive  Board,  does  so  on  its  own 
responsibility. 

Clause  39.— Whenever  a  strike  in  any  dis- 
trict or  industry  takes  place,  no  member  of 
the  One  Big  Union  shall  handle  directly  or 
indirectly  any  products  of  the  industry  on 
strike. 
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HOLDING  MEETINGS 

When  the  mee  Ing  is  the  outcome  of  a 
previous  meeting,  the  delegate  or  camp 
committee  must  see  that  all  proper  arrange- 
ments are  made. 

If  the  meeting  is  called  by  the  delegate, 
committtee,  or  members,  be  sure  and  give 
as  much  notice  as  possible  so  that  every  one 
who  is  interested  can  have  the  opportunity 
to  attend.  Make  all  necessary  arrangements 
for  the  holding  of  the  meeting. 

Attend  and  open  the  meeting  on  time. 

The  delegate,  or  secretary  of  camp  com- 
mitteee,  will  open  the  meeting  and  call  for 
nominations  for  Chairman.  Anyone  can 
nominate,  and  it  does  not  require  a  seconder. 

After  calling  sufficiently  for  nominations 
the  temporary  chairman  declares  nomina- 
tions closed,  or  someone  present  moves  to 
that  effect,  which,  being  carried,  If  there  la 
only  one  nominee,  he  takes  the  chair.  If 
more  than  one  is  nominated  the  acting  chair- 
man calls  for  a  vote  for  and  against  each 
one,  in  the  order  in  which  they  were  pro- 
posed. If  the  members  desire  to  have  some 
one  for  chairman  who  was  nominated  sec- 
ond, or  later,  they  must  vote  against  the 
others  as  their  names  are  put  to  the  vote,  if 
not,  as  soon  as  one  nominee  has  more  votes 
for  him  than  there  are  against  he  Is  de- 
clared elected  and  the  others  are  not  voted 
upon. 
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As  soon  as  the  chairman  is  elected,  he 
takes  the  chair,  and  if  there  is  not  someone 
already  elected  to  act  as  secretary  he  calls 
for  nominations,  and  follows  the  same 
course  as  in  the  election  of  chairman.  Us- 
ually the  camp  delegate,  or  the  secretary  of 
committee,  ii  there  is  one,  will  act  as  secre- 
tary of  the  meeting. 

If  there  has  been  a  previous  meeting  the 
minutes  of  it  will  be  read  and  a  motion 
made  that  they  be  adopted  as  correct.  Be- 
fore putting  the  motion  any  one  can  chal- 
'rnge  the  accuracy  of  the  minutes,  but  can- 
not discuss  any  action  or  question  in  them, 
the  only  question  before  this  meeting  is — 
are  the  minutes  correct?  If  so,  then  the 
vote  is  to  adopt  them,  or  if  not  a  true  record 
they  can  be  corrected  and  then  adopted. 

In  dealing  with  correspondence,  each 
piece  is  read;  if  unimportant  it  is  filed.  To 
save  time  the  Chairman  can  say,  "If  there 
is  no  objection  the  communication  will  be 
filed." 

If  the  meiiibers  desire  to  discuss  the  con- 
tentr,  they  should  first  make  a  motion  recom- 
mending some  course  of  action  be  taken  in 
connection  with  the  matter  referred  to  in 
the  letter,  or  they  move  that  the  letter  be  re- 
ceived, and  this  motion  must  be  seconded  be- 
fore the  letter  can  be  discussed.  After  a  mo- 
tion is  properly  made  the  Chairman  repeats 
it  so  that  everyone  clearly  understands  what 
the  proposal  is;  he  then  asks,  "Are  you  ready 
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for  the  question?"  and  it  is  then  open  for 
discussion. 

So  as  to  clearly  understand  the  contents 
of  the  letter  it  is  quite  in  order  to  ask  for 
information  concerning  the  contents,  which 
question  can  be  answered  by  anyone  who 
can  do  so.  If  necessary  an  amendment  to 
the  motion  can  be  made;  also  an  amendment 
to  the  amendment,  but  these  must  not  be 
directly  opposite  to  the  previous  motion. 
For  instance,  you  cannot  move  to  do  some- 
thing," and  then  move  as  an  amendment 
"that  we  do  not  do  so."  For  you  could  se- 
cure the  same  end  as  proposed  in  the  amend- 
ment by  defeating  the  original  motion.  Ex- 
cept the  mover  of  a  motion,  who  may  sfieak 
twice,  no  one  should  speak  more  than  once 
on  any  question.  They  should  learn  to  say 
all  they  wish  simply,  clearly,  and  complete- 
ly, and  not  say  one  thing  and  then  sit  down 
and  a  moment  after  get  up  to  say  something 
else  which  had  been  forgotten.  Certainly  no 
one  should  speak  twice,  whilst  someone  who 
has  not  spoken  wishes  to  do  so. 

If  for  some  reason  it  is  not  desired  to 
discuss  some  piere  of  correspondence  at  the 
time  it  is  read,  it  can  be  referred  to  new 
business,  or  some  other  part  of  the  proceed- 
ings, and  will  then  come  up  for  considera- 
tion under  that  heading  of  business. 

Under  new  business  first  take  up  anything 
referred  to  this  time  from  a  previous  order 
of  business  unless  there  is  some  reason  why 
it  should  be  '?ft  till  later. 

33 


i'*^:tf"K.ifir' 


Under  Good  and  Welfare  practicall'^  any 
question  can  be  discussed. 

When  possible,  before  closing  a  meeting, 
fix  the  time  and  place  of  next  mee  \nr. 

If  there  is  no  further  business  it  is  moved 
to  adjourn. 

ORDER  OF  BUSINESS 

Election  of  Chairman. 

Election  of  Secretary. 

Minutes  of  Previous  Meeting. 

Correspondence. 

Reports  of  Officers  and  Committees. 

Financial  Report. 

Unfinished  Business. 

New  Business. 

Qood  and  Welfare. 

Adjournment. 

GENERAL    INSTRUCTIONS. 

It  is  not  good  to  allow  any  motions  to  be 
made  after  the  amendment  to  the  amend- 
ment, except  certain  privileged  motions, 
which  are  always  in  order.  Make  the  speak- 
ers stick  to  the  question  before  the  meeting, 
and  not  talk  about  other  things  which  the 
members  are  not  at  that  time  considering. 

Do  not  permit  personalities  or  abusive 
language. 

Always  make  the  speaker  address  the 
chairman,  and  ask  any  questions  through 
him,  which  it  is  wished  to  put  to  another 
member. 
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If  a  member  shows  a  tendency  to  mono- 
polize the  whole  meeting  see  that  he  does 
not  do  so,  and  give  everyone  an  equal 
chance.  If  necessary,  limit  the  time  that 
any  person  can  speak.  No  one  can  speak 
until  the  Chairman  has  recognized  him  and 
given  him  the  floor.  When  more  than  one 
gets  up  at  a  time  the  Chairman  shall  give 
the  floor  to  the  one  who  first  arose  and  ad- 
dressed him.  A  member  cannot  stand  at 
the  same  time  that  someone  else  is  speaking. 

Speakers  must  not  be  interrupted  except 
by  the  Chairman  on  a  point  of  order,  or  un- 
less someone  rises  to  a  point  of  order,  In 
which  case  he  says,  "I  rise  to  a  point  of 
order."  The  Chairman  asks  him  to  state  the 
point  of  order,  and  he  must  reply  briefly  and 
to  the  point,  showing  that  the  speaker  whom 
he  interrupted  was  not  conforming  to  the 
proper  procedure.  He  cannot  enter  into  any 
discussion  upon  the  question  before  the  meet- 
ing, but  must  confine  himself  to  the  point 
of  order.  The  Chairman  then  rules  his  ob- 
jection to  be  either  well  taken  (correct),  or 
not  well  taken  (incorrect).  In  the  former 
case  the  original  speaker  who  was  interrup- 
ted proceeds  with  his  speeech,  but  has  to 
refrain  from  following  the  line  to  which  ob- 
jection was  raised,  but  if  the  objection  was 
not  well  taken  the  speaker  follows  along 
with  his  talk  as  if  the  Interruption  had  not 
taken  place. 

Anyone  can  appeal  from  the  ruling  of  the 
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Chairman,  in  which  case  son.  3one  else  takes 
the  chair,  the  objector  states  his  reason  for 
the  aj  I '.-al,  the  Chairman  gives  his  reason 
for  his  decision.  No  one  else  has  anything 
to  say  on  the  matter,  the  acting  Chairman 
says,  'The  question  is,  shall  the  ruling  of 
the  chair  be  sustained?  All  in  favor  say 
'aye,'  all  opposed,  'no.'  " 

After  the  vote  the  original  Chairman  re- 
sumes the  chair  and  the  meeting  proceeds 
in  conformity  with  the  decision  of  the  meet- 
ing as  to  whether  the  Chairman's  decision 
was  upheld  or  not. 

When  a  discussion  has  proceeded  for  a 
reasonable  time,  and  it  is  desired  to  curtail 
the  discussion,  someone  can  call  for  the 
previous  question.  There  can  be  nn  further 
discussion  until  the  motion  h  -^en  put 
by  the  Chairman,  who  says,  "Th  ion  is, 

'Shall  the  main  question  now  bt  put?' "  If 
th6  majority  vote  is  in  favor  of  the  previous 
question  being  put  there  can  be  no  further 
debate  and  the  original  motion  is  then  voted 
upon.  If,  however,  the  motion  for  the  pre- 
vious question  is  defeated,  then  the  discus- 
sion can  be  continued. 

The  Chairman  must  be  impartial  whilst 
he  is  in  the  chair;  if  he  wishes  to  discuss 
the  question  he  must  vacate  the  chair  and 
put  someone  else  in  his  place. 

When  the  Chairman  has  declared  the  re- 
sult of  a  vote  as  carried,  or  lost,  any  member 
can  call  for  a  show  of  hands  which  must 
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then   be  counted  by  some  other  person   ap- 
.  pointed  for  the  purpose. 

Xo  motion  shall  be  debated  upon  until 
stated  from  the  chair. 

Any  member  speaking  shall  rise  and  res- 
pectfully address  the  chair.  He  shall  confine 
himself  to  the  question  and  avoid  personal- 
ities, and  under  no  circumstances  make  use 
of  abusive   language. 

When  a  question  is  before  the  meeting  no 
motion  shall  be  received  except,  1 — to  ad- 
journ; 2— to  lay  on  the  table;  3— for  pre- 
vious question;  4 — to  postpone;  5 — to  amend. 
These  motions  have  precedence  in  the  order 
they  stand  arranged.  The  following  priv- 
ileged questions  are  not  debatable:  1 — to  ad- 
journ; 2— to  lay  on  the  table;  3— for  the 
previous  question;  4-  to  read  matter  pend-^ 
iug  a  question;  5 — to  reconsider;  6 — all  ques- 
tions of  order  arising  after  a  motion  is 
made. 
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INSTRUCTIONS  TO    DELEGATES 

Members  of  any  district  can  pay  dues  to 
any   Delegate. 

When  old  members  pay  dues,  Delegates 
must  be  sure  and  give  the  full  letters  which 
go  with  the  number  of  every  member,  other- 
wise it  may  be  very  difficult  to  trace  his 
membership  record  owing  to  each  district 
off'ce  having  a  different  letter  to  record  its 
members  by.  Unless  this  ir  formation  is 
given  endless  confusion  will  result.  Give 
both  ledger  and  O.  B.  U.  number. 

The  Delegate  will  send  his  report  to  the 
office  which  issued  his  credentials.  If  Dele- 
gate moves  from  one  district  to  another  he 
should  get  new  credentials  from  the  office 
♦  of  the  district  he  moves  to,  giving  the  num- 
ber of  his  old  credential,  so  that  his  previous 
record  can  be  completed. 

The  Delegate  should  (Jraw  a  receipt  when 
he  makes  a  payment  on  account  of  his  own 
dues. 

Be.  sure  and  place  carbon  paper  between 
the  wnite  and  pink  receipts,  and  another 
between  pink  and  green  receipts. 

Leave  green  receipts  in  book  and  return 
•  the  b6ok  to  your  district  headquarters  when 
finished. 

Ex-service  men,  or  those  carrying  cards 
in  good  standing,  are  admitt«id  without  pay- 
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ment  of  entrance  fee.     In  such  cases  write 
on  the  receipt,  ex-service  or  union. 

Examine  books  of  all  members  in  camp 
regularly  to  see  they  are  up-to-date  with 
their   dues. 

Write  plainly.  Print  the  name,  thus, 
J.  SMITH. 

Spell  the  name  correctly;  when  In  doubt 
ask  the  member  to  write  it  himself. 

Give  good  notice  when  you  will  need 
more   supplies. 

When  you  send  in  a  list  of  i)ayments 
which  :ncludes  any  who  are  coming?  to  town, 
tell  District  headquarters  to  hold  the  re- 
ceipts in  office. 

If  folders,  or  receipts,  are  sent  you,  of 
members  who  have  left  the  camp,  return 
them  to  District  headquarters  promptly. 

If  you  leave  camp  turn  your  supplies  over 
to  someone  w^ho  will  act  as  delegate,  and 
leave  written  authority  for  him  to  collect 
your  mail  which  may  be  en  route  from 
headquarters. 

See  that  all  papers  and  literature  are 
properly  and  ^/romptly  distributed. 

Members  when  arriving  at,  or  leaving 
camp  should  report  to  the  Camp  Delegate. 

Return  cancelled  duplicaites  to  office. 

Use  all  receipts  in  book  before  commenc- 
ing another  book. 
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Delegates  are  entitled  to  a  commission 
of  50  cents  for  each  new  member  they  sign 
up. 

Don't  hesitate  to  make  suggestions  for 
more  effective  methods  of  carrying  on  the 
organization.  • 


40 


'4.. 


ORGANIZE 


in  the  0.e  B«  Uman 


The  0.  B.  U.  is  organized 
into  Industrial  Branches 
and  the  Workers  should 
immediately  join  the 
branch  of  their  particular 
industry. 


WorkMvofthi  World  Biite 
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